VTCL — Vocational Training for Cambodia and Laos Rural

electrification SMEs

This project is co-funded by the European
Union through EC-ASEAN Energy Facility

AGENDA “VTCL Dissemination workshop and Final M eeting”

ITC Campus, Phnom Penh, Cambodia, 16" October 2006

Dissemination Wor kshop Time

Speaker

- Welcome Speech by the host
- Speech by EU representative in PhP 08:00 - 08:30
- Speech by representative of Project partners

ITC (Romny OM)
Not confirmed
ETC (Melanie Stallen)

- Review of VTCL status by project leader 08:30 - 09:00

IED (Tuan Nguyen)

VTCL activitiesin Cambodia— lessons |earned and
the project impacts on rural electrification activitiesin 09:00 - 09:20
Cambodia— Perspective on REE in Cambodia.

ITC (Phol Norith)

VTCL activitiesin Lao PDR —lessons learned and the

project impacts on ESCO 09:20 - 09:40

NUOL (Sengrasong)

VTCL - Development Methodology and Applications

e The identification of practical competencies of
target group members in focus group discussions
should get attention on top of the outcomes of the
survey results.

e The professional competencies of the teachers
involved in the REE courses for the fine-tuning of
the REE course should get further attention.

e The possibilities for putting the project's gained
know-how in practice should be mapped out for the 09:40 - 10:10
period beyond the project termination (how to work
on the experiences of the TOT and the pilot
training?).

e |t should be clear whether or not the delivery of
courses to REEs is a commercial undertaking that
needs the development of a business plan.

e |t should be clear whether or not the delivery of
courses to REEs can be easily absorbed by the
involved institutions on top of all other activities.

e In the current project set-up sufficient opportunities

IED (Tuan Nguyen)




to parties outside the project were offered to make
their contribution to the development of the REE
course.

Coffee Break 10:10-10:30

Pilot training for REEs in Cambodia — observations 10:30 - 11:00 IED (Ky Chanthan) &
and recommendations from its implementation ' ' ITC (Phol Norith)
Pilot training _for ESCO_m _Laos— obser_vatlons and 11:00 - 11:30 NUoL (Korakanh)
recommendations from its implementation

VTCL Value added and further development 11:30- 12:00 ETC (Melanie Slallen)
Discussion and Wrap Up : 12:00 - 13:00 All partners

Lunch 13:00

All participants areinvited.
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Date: Venue: I TC campus Participants
17 October (Only for VTCL Partners)
e Financial discussion
Morning o General_ state of affal re_sfrom _
Sessi0n — consortium leader’ s point of view
e Pending issuesrelated to the budget 08:30 — 12:00 IED, ETC,
Financial heading 4.3,5.1, 6.1, 6.4 ' ' ITC, NUOL
report e Each partner should prepare its own
financial status (expenses, time sheet,
invoices and other justifications)
Lunch Break
e Summary of global achievements of
the project
e Deviations and difficultiesin the |ED, ETC
implementation ITC, NUOL
Afternoon e Review activity by activity
Sesson— | e Results—measurableimpacts,
outputs, multiplier effects and 13:30- 17:00
Technical sustainability, value added and
report potential induce in business and
cooperation with EU
e Discussions and Conclusions —how
to improve energy services for rural
population?

Optional: Field visit on 18 Oct. organized by I TC to be confirmed.




